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30 Minutes for 30% Productivity Increase better
software

1. Identify and Target Defect-Prone Areas

Step 1: Collect defect data — Review the number of defects recorded in your
last iteration (e.q., Pl) and compare them to previous cycles. Analyze trends
and identify any recurring Issues.

Step 2: Classity defects — Organize the defects by component or area to see
which parts of the system are most prone to issues. Focus on those with the
highest number or greatest increase in defects.

Step 3: Assess impact — Evaluate the impact of these defects on the overall
development process, including delivery timelines, customer satisfaction, and
rework efforts. Prioritize based on severity.

Step 4: Focus your efforts — Choose one area to focus on In the next iteration.
Devote resources to solving issues In this area and track how the changes
affect defect rates.

Outcome: Focusing on defect-prone areas minimizes disruptions, reduces
rework, and improves overall software quality. A 30-minute review session
could prevent future defects and save hours of rework later on.

2. Enhance Your Code Review Process

Step 1: Select a defect sample — Choose 10 defects from the last iteration and
bring senior developers together for a review session.

Step 2: Analyze code review effectiveness — For each defect, ask whether It
could have been caught during the code review process. Calculate the "code
review escape ratio" based on how many defects slipped through.

Step 3: Improve the process — Work with your team to create or update your
code review checklist. Add guidelines to help reviewers focus on areas that
are prone to defects, and ensure every review covers essential aspects like
functionality and security.

Step 4: Measure progress — After the next iteration, review the code review
escape ratio again to measure improvements.

Outcome: By improving your code review process, you can drastically reduce
the number of defects that make it to production. This leads to fewer bugs,
smoother development cycles, and higher levels of code quality overall.
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3. Improve Test Stability betten;oc
sortware

Step 1: Identity unstable tests — Review the tests that failled during the
previous iteration. Determine whether each test failure was caused by a
poroduct defect or a test instability (e.qg., flaky tests or infrastructure issues).
Step 2: Classifty fallures — Separate fallures due to product defects from those
caused by test instability. This helps you focus on improving test reliability
rather than chasing false positives.

Step 3: Refine the test process — Improve your "test stability ratio" by
eliminating unstable tests, refining test environments, and setting clearer
acceptance criteria for new tests.

Step 4: Track iImprovements — Track the ratio of test fallures due to instability
over time and work with your team to continuously refine and improve test
stability.

Outcome: With more stable tests, your team will experience fewer false
positives, leading to more reliable testing cycles and a faster, more efficient
workflow. This 30-minute review can help eliminate common roadblocks in
testing and boost productivity.

4. Strategic Investments for Maximum Impact

Step 1: Identify traditional feedback loops — Look at customer escalations,
oroduction issues, slow feature delivery, and other feedback loops that point
to Inefficiencies in your development process.

Step 2: Assess key improvement areas — ldentify areas such as code reviews,
test stability, or architecture refinement that are causing the most significant
Issues. Prioritize areas where change can have the highest impact.

Step 3: Focus on high-impact initiatives — Set your team’s improvement
INitiatives for the next iteration to address these high-priority areas. Measure
the results, looking at how the changes impact customer escalations or the
overall budget.

Step 4: Track progress and iterate — Continue to track progress over time and
adjust your improvement efforts as needed. Measure the impact on quality,
productivity, and customer satisfaction.

Outcome: Strategic investments in targeted areas will yield the highest
returns in productivity, qguality, and customer satisfaction. A focused 30-
Minute session with key team memibers can uncover quick wins that have a
asting effect.
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